
PROPERTY OWNERS ASSOCIATION 

1906-A Wedgewood Drive, Sanford, NC 27332 

Golf East Annual Board Meeting Minutes 

November 13, 2019 
Call to Order 

The Annual Meeting of Golf East Property Owners Association was called to order by President Paula Lutz at 
7:00 p.m., Wednesday, November 13, 2019, in the ballroom of Carolina Trace Country Club. Other board 
members in attendance were Vice President, Rex Schull; Secretary, Georgianna Kiggins; Treasurer, Donna 
Heidinger; CTA Director, Jerry Keith. 
 
For voting purposes, a quorum was established. The proxy vote total of 30, plus the presence of enough 
residents to vote by ballot met the quorum requirement of 42 residents.  

Approval of 2018 Annual Meeting Minutes  

President Lutz asked for the approval of the 2017 Annual Meeting Minutes. Mary Keith moved that they be 
accepted and Marie Losquadro seconded. The minutes were unanimously approved.  

Treasurer’s Report—Donna Heidinger  

The Treasurer, Donna Heidinger, presented the Treasurer’s Report, the Cash Reconciliation statement, and the 
Proposed Budget for 2020 as of October 31, 2019 (see Attachment #1). Donna explained that Golf East has an 
Operating Fund and three Reserve Funds: Road Paving, Drainage and a Contingency Fund that is for potential 
expenses that exceed the budget. This year $7,650 was expended from the Contingency Reserve to fund the 
improvement of the Wedgewood island. At the end of the year, the excess of revenues over expenses in the 
Operating Fund is transferred to the Contingency Fund.  

The Proposed 2020 Budget presented is the same as was sent in the annual packet, but the actual expenses 
have been changed from August 31, 2019 to October 31, 2019 as well as the projected expenses for the 
remainder of the year. The projected expenses for 2019 are included to enable owners to compare the 
projected expenses of the current year with the proposed budgeted expenses in 2020. The only large 
expenditure projected for the remainder of this year is $8,915 from the Drainage Reserve to fund 50% of the 
proposed drainage plan contract of $17,830. The proposed budget includes the remaining 50% ($8,195) and 
potential additional work of $4,170 to be paid from the Drainage Reserve Fund. The budget also includes 
under Drainage and Roads, $5,000 to be paid from the Operating Fund for biannual cleaning of all Golf East 
roadside drainage ditches and other road and drainage expenses. The total proposed assessments for 2020 
have been reduced by $155 for improved lots ($825 to $670) and $155 for unimproved lots ($575 to $420).  

Questions were raised regarding the cost and process involved in repaving our roads:  

1. If the road paving funds are near sufficient, will the assessments go down? 
 
Donna responded that even though we currently have a large sum in our Road Paving reserve, we 
will continue to be assessed for the Road Paving Reserve because of the uncertainty of when the 
roads will need to be repaved and because of inflationary factors. She pointed out that even after 
the roads are repaved, we will immediately need to start replenishing the reserve for the next 
repaving. She explained that $10,000 for the Road Paving Reserve is included in the 2020 Proposed 
Budget. 



 
 2. When the roads are paved, will the top layer be removed? 

    After discussion, Steve Glaser offered to seek information on the additional 
    cost and benefits of removing the top layer. 

Drainage Proposal Report—Tim Kiggins, Drainage Committee Chair 
  
Tim Kiggins reported on the process for implementation of a drainage plan that has been funded through 
extra assessment for the past several years. He discussed previous drainage studies from July 2005 and July 
2014. The Drainage Committee was comprised of Michael Dussualt, Steve Glaser and Tim Kiggins. The 
committee created a task list that was subsequently approved by the Golf East Board. Bids were solicited and 
two contractors responded with bids for the proposed task lists, both meeting the same requirements 
established by the committee. The lowest bid was submitted by Mark Reynolds for a cost of $17,830. The 
Board requested that the POA membership approve the drainage proposal through the 2019 vote at the 
Annual Meeting. The Drainage Proposal was accepted unanimously. The committee will contact Mr. Reynolds 
to execute a contract and begin work immediately. Information about the on-going work will be provided on 
the Golf East website and will be emailed through Golf East Communications. Two additional portions to the 
drainage plan include a semi-annual maintenance of the drainage trenches, ditches and culverts. The bid for 
this was quoted at $1,000 per occurrence through 2020. Secondly, roadway culverts will be replaced six 
months prior to the next road repaving. This will minimize uneven road surfaces. The remainder of the 
Reserve Drainage Funds will be used for this future expense. No further assessments for drainage are 
necessary at this time.  
 
Questions were addressed concerning the use of the past surveys. Tim answered that the surveys were 
instrumental in preparing the proposal. Several comments were made regarding the removal of leaves from 
ditches.  

Voting on Budget, Drainage Proposal, Prospective Candidates Residents were asked to pass forward any 
ballots remaining and the Vote Counters (Eileen Ayres and Jan McDonald) left to tally the votes. Results were 
reported: drainage proposal was approved, budget was approved, and all candidates were elected.  

CTA Director’s Report – Jerry Keith, CTA Director 

 The CTA 2020 budget passed with only a $6 increase in CTA dues per lot - $125 unimproved, $375 
improved. CTA is in good shape financially with about $482,000 in the account.  

 The North Gate project is complete and in operation. Reflectors and signs have been added in response to 
user suggestions. (Be careful when exiting Golf East as there has been an increase in traffic past our 
entrance.) E-Stickers have been provided to Lee County emergency personnel: EMS, law enforcement and 
the fire department.  

 TRAM has completed most of their other projects for 2019. The latest being the addition of snow stakes 
along areas with deep ditches. Future projects in 2020 will bring a widening of the main entrance road to 
relieve backups for those waiting to get to the resident’s gate.  

 The town hall meeting with the Sheriff was well attended. The next planned meeting is hoped to be with 
the Sanford Area Growth Alliance.  

 Mailboxes at the front gate have been moved to the turnaround circle. This was done to improve safety 
and allow drop-off without having to return through the gate.  

 The hotline and gatehouse voicemail should now be working. Problems were caused by the transition from 
Windstream to Spectrum.  

 CTA is looking for a new leader for holiday bridge decorating.  



 A motion to create a Debt Retirement Fund, using money from e-sticker sales was passed by a slim margin 
in a two tier vote. Golf East opposed the motion. The fund is separate from the budget and is to be used 
for loans to any POA that needs to hire a professional to collect past due debts for non-paying lots. The 
fund is to last for three years after which time money left in the fund would go into the long range general 
reserve. Starting in January, stickers for the main gate that have been previously been complementary to 
residents will cost $20.  

 A motion to allow the CTA Treasurer to develop a set of fines for bad checks or credit cards, and damage 
to or unauthorized use of the gates, was tabled for a month to allow directors to discuss it with their POA 
boards.  

 
A request was made that CTA look into creating a safer exit by improving visibility at the North Gate exit. 
Another request was made that CTA establish a procedure to avoid the shutdown of the resident gate at the 
front entrance as was experienced for over a month in the recent past. A question was raised about the 
legality of openly carrying a weapon in Carolina Trace. Several responses were that it is legal as long as the 
individual had a permit to carry a weapon.  
 
Committee Reports 
 
Architectural Committee – Dick Kuehl, Chair  

Dick reported 5 maintenance issues during the last quarter. Three issues were taken care of by the 
residents themselves. Two homes are currently in foreclosure. 
 

Beautification Committee – no report 
Marlais Soderquist made a plea for someone to chair the Beautification Committee. Melissa Russell 
volunteered to take the position. 
 

Communication Committee – Georgianna Kiggins, Chair 
Georgianna reminded residents to use the GolfEast.org website for information. She explained that for 
residents, it is very helpful to be able to disseminate information through the Face Book page and 
through Golf East mass emails. Care is taken to avoid disclosure of personal emails and are sent BCC. 
She provided a form and noted that it is online under the web documents that can be submitted if 
there is a change in contact information. Residents are encouraged to use the top of the Golf East 
Mailbox located at 1906A by opening the metal door and dropping in payments or written 
communication to the board. This is a secure box and cannot be opened without a key.  

 
Facilities Committee – Steve Glaser, Chair 

Steve thanked Tim for his work on the drainage proposal. He reminded residents that it will be the 
responsibility of all to maintain their ditches and keep them free of leaves and debris. He reported a 
job well done by Bobby Branch in the limb pickup despite the rain. 
  

Social Committee – Eileen Ayres, Chair 
Eileen thanked all who hosted and attended the events throughout the year. Two events in the club 
were well attended as were all home events. She asked for volunteers to host during 2020. She 
explained that the club is always a great venue for those who prefer not to host in their homes. She 
also encouraged residents to consider teaming up and cohosting. She announced the December 14, 
Holiday Progressive dinner that will be hosted by the Ayres, Kuehl’s and Edington’s. More information 
will follow.  
 

 



Welcoming Committee – Nancy Johnson, Chair  
Since our last annual meeting, the Welcoming Committee has again revised the Welcoming Brochure 
to reflect the changes in Golf East Board Members and Officers, the CTA officers and other pertinent 
changes. A map of Carolina Trace POAs and street names has been added, and the rear exit gates 
indicated.  
 
 
New to our neighborhood this year are:  

 1905 –Wong Nam Hong; 

 1906 – Mary Walker, renter. (Ms. Walker works at CCCC as a student counselor.)  

 1927 – Dennis and Rebecca Caylor (non- resident property owners);  

 1935- Don and Linda Deapo;  

 1945- Danny Haidar;  

 1954 – Jeff and Terri O’Bannon; 

 1962 – Doug and Sharon Johnson 
 

Old Business:  
 Golf East Worker’s Comp Insurance—Jim Ayres explained that Golf East has purchased a Worker’s 
Compensation Insurance policy to protect the POA from suits/actions brought by uninsured sub-contractors 
(i.e. limb pick-up workers; gutter clean out workers, etc.), and to provide insurance for volunteers who might 
accidentally be hurt while working on Golf East projects (decorating, cleaning common areas, etc.). 
 
Adjournment  
With no further business, Donna Fancher made a motion to adjourn, seconded by Jim Ayres. The meeting was 
adjourned at 8:21 p.m.  
 
Respectfully Submitted,  
Georgianna Kiggins  
Secretary, Golf East 

  



Attachment #1 

  

Operating Reserve        Total   Budget For

   Fund  Funds      Funds 2019

Balance Sheet - Cash Basis

Assets

Cash - Operating  3,328.17$      $               - 3,328.17$       

Cash - Contingency Fund -                  21,264.65      21,264.65       

Cash - Road Paving Fund -                  93,638.88      93,638.88       

Cash - Drainage Analysis Fund                   - 74,714.04      74,714.04       

Total Assets 3,328.17$     189,617.57$ 192,945.74$  

Liabilities

Construction Escrow  $              - $                -   $               -

     Total Liabilities                   -                   -                           -  

Fund Balances

Beg. Fund Balances, 12/31/18 3,359.98       167,064.16   170,424.14    

Tranfers For Prior Years (3,359.98)      3,359.98                            -

Excess of Revenues Over 

     (Under) Expenses 3,328.17       19,193.43      22,521.60       

     Total Fund Balances 3,328.17       189,617.57   192,945.74    

Total Liabilities and Fund Balances 3,328.17$     189,617.57$ 192,945.74$  

Statement of Revenues and Expenses - Cash Basis

Revenues

Member Assessments 40,123.30$   25,000.00$   65,123.30$    65,900.00$    

Interest 10.47             1,843.43        1,853.90         275.00            

Other Income 203.90                              -    203.90                                -    

     Total Revenues          40,337.67     26,843.43      67,181.10       66,175.00      

Expenses

CTA Obligations 28,508.00     -                  28,508.00       28,508.00      

Drainage and Road 3,633.80       7,650.00        11,283.80       12,650.00      

Maintenance/Repairs 941.37           -                  941.37             1,500.00         

Branch and Limb Removal 1,800.00       -                  1,800.00         2,400.00         

Landscaping 400.00           -                  400.00             625.00            

Electricity 364.58           -                  364.58             450.00            

Water 249.64           -                  249.64             450.00            

Insurance 854.00           -                  854.00             400.00            

Income Taxes 35.00                                 - 35.00               25.00               

Legal                    -                    -                      - 1,000.00         

Other Expenses 223.11                               - 223.11             817.00            

     Total Expenses 37,009.50     7,650.00        44,659.50       48,825.00      

Excess of Revenues Over Expenses 3,328.17$     19,193.43$   22,521.60$    17,350.00      

Reserve for Road/Drainage. (17,350.00)     

Excess of Revenues Over (Under)

      Expenses and Reserves  $              -        

Golf East Property Owners Association, Inc.

Treasurer's Reports

For the Ten Months Ending October 31, 2019



  

Contin- Road Drainage

gency Paving Analysis

Cash Accounts Total Operating Fund Fund Fund

BBT -  Checking  25,328.17$   3,328.17$      $            -       $           - 22,000.00$   

BBT - MM Contingency     21,264.65                  - 21,264.65                    -                -

BBT - CD Road   (1) 93,638.88                  -                - 93,638.88                   -

BBT - CD Drainage  (1) 52,714.04                  -                         -                          - 52,714.04     

      Total 192,945.74$ 3,328.17$     21,264.65$   93,638.88$   74,714.04$   

Cash Reconciliation

Beginning Cash -

     12/31/18 185,599.14$ 18,534.98$   25,551.14$   82,580.72$   58,932.30$   

2019 Assessments

     Paid in 2018 (15,175.00)    (15,175.00)                  -                 -                 -

Transfer of 2018 Excess

      Revenues                  - (3,359.98)      3,359.98                       -                -

Excess Revenues Over

     Expenses - 10/31/19 22,521.60     3,328.17        (7,646.47)      11,058.16     15,781.74     

Cash - October  31, 2019 192,945.74$ 3,328.17$     21,264.65$   93,638.88$   74,714.04$   

 Note 1:  When CDS matured on September 22, 2019, $22,000.00 of the proceeds from the Drainage Analysis  

Fund CD was transferred to a Drainage Reserve checking account to fund the proposed drainage plan.  New 

CDs were purchased on September 24, 2019 with the remaining Drainage Fund CD proceeds of $52,714.04

and the Road Reserve CD proceeds of $93,638.88.  Both 6 months CDs have a capitalized, simple annual

interest rate of 1.75% with interest payment at maturity on March 24, 2020.

Golf East Property Owners Association

Cash Reconciliation

As of October  31 , 2019



                                                                                                                                                               Golf East Property Owners Association, Inc. 

                                                         Proposed Budget for 2020
    Projected   Projected Proposed

Actual 11/1/2019 to          Total  Budget For

  10/31/2019 12/31/2019 12/31/2019 2020

Revenues

Member Assessments 65,123.30$    -$                65,123.30$    53,190.00$    

Interest 1,853.90         1.00                1,854.90        1,300.00        

Other Income 203.90                               - 203.90            -                   

     Total Revenues          67,181.10      1.00                67,182.10      54,490.00      

Expenses

CTA Obligations 28,508.00                         - 28,508.00      29,000.00      

Drainage and Roads 11,283.80      8,915.00        20,198.80      18,085.00      

Maintenance/Repairs 941.37            500.00            1,441.37        1,500.00        

Branch and Limb Removal 1,800.00         600.00            2,400.00        2,400.00        

Landscaping 400.00            225.00            625.00            625.00            

Electricity 364.58            70.00              434.58            480.00            

Water 249.64            55.00              304.64            385.00            

Insurance 854.00                               - 854.00            1,000.00        

Income Taxes 35.00                                  - 35.00              580.00            

Legal -                                      -                     - 1,000.00        

Other Expenses 223.11            500.00            723.11            1,220.00        

     Total Expenses 44,659.50      10,865.00      55,524.50      56,275.00      

Reserves

Reserve For Road Paving 10,000.00      -                  10,000.00      10,000.00      

Reserve for Drainage 15,000.00                        - 15,000.00                          -

Reserve Interest 1,843.43         1.00                1,844.43        1,300.00        

Drainage Reserve Expense                     - (8,915.00)      (8,915.00)       (13,085.00)    

Contingency Reserve Expense (7,650.00)                          - (7,650.00)                           -

     Total Reserves 19,193.43      (8,914.00)      10,279.43      (1,785.00)       

     Total Expenses and Reserves 63,852.93      1,951.00        65,803.93      54,490.00      

Excess of Revenues Over

    (Under) Expenses and Reserves 3,328.17$      (1,950.00)$    1,378.17$      -$                

2020  Assessments

CTA Dues POA Dues Total Per Lot # of Lots Total

Improved Lots 375.00$  295.00$      670.00$      75 50,250.00$ 

Unimproved Lots 125.00    295.00        420.00        7 2,940.00     

82 53,190.00$ 

      CTA Dues for 2020 were approved at the October CTA meeting.  The approved amounts are 

an increase of $6 for both improved lots ($369 to $375) and unimproved lots ($119 to $125).      

 POA Dues represent the funds required for the operating expenses and capital reserves for 

Golf East. This portion of the 2020 assessment is a decrease of $161 per lot for improved and 

unimproved lots ($456 in 2019 reduced to $295 in 2020).  This reduction is due primarily to no funds 

being assessed for the Drainage Reserve Fund in 2020. 


